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As PSA's 2024 Small Integrator of the Year and one of the Austin Business Journal's Fast 50, AK Technologies
has been doing plenty right. “We're very proud of our success in the past few years, but we're ready to shed the
'small' label,” says company founder and president, Matt Sturdivant. “Thinking you're too small for a sales
platform is an obstacle to growth. With WeSuite, we're no longer messing around trying to figure out how to be
more efficient. The software makes everything easier.”

Hard data tells the story. The company grew an average of 35% annually for the last three years. This year, with

help from WeSuite, sales are up 50%. Revenue has doubled, from around $2M to $4.5M in just two years.
Sturdivant's advice to other companies trying to emulate his success?

“Companies without an efficient way to manage quoting will stay small forever.”
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Sayonara, Spreadsheets!

Before WeSuite, Sturdivant spent 60-70 hours a
week quoting from spreadsheets. “It was easy
to make errors, and training others to quote
correctly was a nightmare," Sturdivant recalls.
"Putting the pedal to the metal, | could quote
between six and seven million by myself. Since
investing in WeSuite, I'm now quoting about
S17M per year. It's a substantial difference.

The company manages the extensive product
lines it sells utilizing WeSuite's integration with
the PSA Security parts catalog. The integration
allows search and selection of PSA parts within
WeSuite at AK Telecom’s purchase pricing.
"Whenever PSA updates pricing, it's
automatically adjusted in our system. | can feel
confident, in real time, that the numbers | quote
are accurate. Otherwise, with tariffs and all, I'd
feel like I'm throwing darts at an invisible
dartboard.

Sturdivant explains that the company is starting
to use WeSuite to configure kits, by
manufacturers, which include everything a
customer would need for different installation
levels. "One door, four doors, eight doors, 40
doors — the kits eliminate so much tedious
manual work. What were previously complex
calculations are reduced to just a few clicks."

AK Technology also leverages WeSuite's
integration with QuickBooks, which Sturdivant
calls the solution's unsung hero. "It's an 'easy
button' that allows us to go straight from quote
to invoice without re-entering anything, for
immediate AlA-formatted billing."

Establishing Good Habits

Before WeSuite, service contracts and
maintenance agreements were an afterthought.
"I'd sell them, but only when | happened to think
about it Sturdivant admits.

WeSuite changed that by pressing him to think
more critically about how the business should
operate. "Now, when | build an estimate, a check
box reminds me to include a service contract.
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It's part of the process. That discipline is helping
us win more recurring subscriptions and build
predictable RMR

Because the platform was created by security
integrators, WeSuite reflects the realities of
quoting in this industry — things like including
material, labor, job burdens, recurring service
lines, and complex system builds. "Profit
margins are set in the system, and they are
automatically enforced. It takes the guesswork
out of whether a project is profitable.

Looking ahead, Sturdivant is exploring WeSuite's
commissions module to help drive growth as he
expands the sales team. "Everyone should know
exactly what they stand to earn based on
margin and RMR. It gamifies the business in a
healthy way and removes the ceiling on sales.’

Defining structured, repeatable processes are a
key factor in AK's ability to scale. "WeSuite
forces you to run your business the right way. It
makes sure you're not just closing jobs — you're
building a sustainable company.”

From Rookie to Ready

When AK hired a sales engineer without any
security industry experience, WeSuite helped
him hit the ground running. "We brought him in



on the 2rd of the month; he was quoting by the
8th," Sturdivant says. "The ramp-up time was
exemplary.”

That's a sharp contrast to how hiring used to
look. "Before, I'd bring someone in and spend
weeks — sometimes months — just trying to
teach them my spreadsheets. One wrong
keystroke could break a formula and throw off
the entire quote. It was frustrating for them and
for me, and | often ended up redoing their work
to make sure we weren't losing money.”

With WeSuite, those problems are solved.
Guardrails like fixed margins, pre-built product
kits, and integrated pricing remove the
guesswork and much of the initial handholding.
New hires don't need to understand every
backend calculation. Instead, they can focus on
learning the business.

The WeSuite Academy training resources and
simple shadowing filled in the rest. "It's been
night and day compared to how we used to do
it,' says Sturdivant. "Now | can bring on people
from outside the industry and make them
productive in days instead of months.”

For Sturdivant, WeSuite also delivers a
credibility boost. 'l press a button and the
proposal is done: landing page, client
description, about us, detailed scope of work,
and a no-nonsense pricing structure. Then, with
WeSuite's DocuSign integration, there's a place
to sign electronically at the end, ready to go."

‘| used to pay a graphic design person to help
make my spreadsheets look like this. Now,
proposal packages are instant, branded, and
professional. It absolutely helps us appear
larger than we are. How can you put a price on
that?"

Sturdivant doesn’t mince words when it comes
to the impact WeSuite has made on his
business.

"Having a tool that bakes in burdened costs and
gives you confidence in your margins keeps you
on an even playing field with larger competitors.
Our accelerated growth is very much because
of our partnership with WeSuite," Sturdivant
stresses. "Tracy and her team get it. They've
built something that truly makes our lives
easier.”

o

WeSuite .

Growing Sales Strong

www.WeSuite.com

info@wesuite.com
wesupport@wesuite.com

155 Lafayette Avenue
White Plains, New York 10603

BRESD]  Scan code to see

& :
e  our other case studies
e




